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RII discussed with us in RPC, Shared Governance of the Core 
Facilities and created a Steering Committee whose first 
meeting’s notes are attached. RPC is very hopeful that we’re 
moving in a positive direction toward Shared Governance 
regarding the Core Facilities. 
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OPERATIONS & MANAGEMENT   disjointed organizational and 
governance structure; lack of established operational policies, practices, or 
entrepreneurial mindset.

REVIEW & EVALUATION   lack of transparency and faculty shared 
governance of operational practices, financial accountability, performance 
metrics, establishment/sunsetting of facilities.

STRATEGIC & SUSTAINABLE FUNDING   lack of coordinated, 
institutional strategic prioritization and investment decision-making 
resulting in redundancy, under-utilization, aging infrastructure, reactive 
capital investments, and faculty working autonomously.

IDENTITY & COMMUNICATIONS   limited engagement between core 
staff, faculty, investigators and RII;  lack of mechanisms to showcase 
innovation and success, marketing of services, customer discovery, student 
engagement, all resulting in diminished trust.

THE CHALLENGES
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Support and enable UArizona’s research mission through:
RESEARCH enabling investigators to be at the forefront of their fields 
through centralized state-of-the-art instrumentation, specialized services, 
and expert consultation not available elsewhere on campus and, in many 
cases, within the region.

EDUCATION training students, faculty, and staff in cutting-edge 
capabilities and for high-tech workforce preparation.

COLLABORATION creating an interdisciplinary network of facilities 
throughout campus for faculty, researchers and students from different 
departments and colleges as well as scientists in government and industry.

SUSTAINABILITY managing complex facilities that are operationally 
efficient, comply with university, state and federal policies, require a 
balanced financial model of recharge revenue and institutional subsidies, 
and are accountable to a transparent, data-driven, review process.

PURPOSE & OBJECTIVES
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Faculty Research Advisory Committees (FRACs)
- Represents collective interests of research community.
- Guides scientific direction of Core in partnership with RII Leadership.
- Advocates for the Core and leads research teams in funding 

instrumentation proposals for the Core.
- Reviews and advises on operational & financial management of Core.
- Meets quarterly and convened by FRAC Lead.

Core Managers
- Oversees day-to-day operations and compliance of Cores.
- Works in partnership with FRAC to guide & implement scientific direction.
- Prepares annual business plan/performance goals in partnership 

w/stakeholders.
- Reports to Operations Director.

ACTION PLAN
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Operations Director
- Oversees operational and budget management of 

entire RII Core system.  
- Coordinates integrated stakeholder structure to 

advocate strategic direction and resources.
- Facilitates Annual Review process.
- Reports to RII Leadership.

RII Leadership
- Defines overarching vision and strategic direction for 

UA research.
- Provides executive oversight informed by shared 

governance model of decision-making and annual 
review.
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STRATEGIC & SUSTAINABLE FUNDING   
lack of coordinated, institutional strategic 
prioritization and investment decision-
making resulting in redundancy, under-
utilization, aging infrastructure, reactive 
capital investments, and faculty working 
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Annual User Survey
- Solicits current and future needs, assess success of Core, etc.
- Conducted by FRAC

Annual Review & Report
- Key accomplishments, financial review, goal-setting, performance evaluation, 

recommendations to RII Leadership.
- Prepared by Operations Director (with input from other stakeholders), 

reviewed by Steering Committee, posted on website.

Core Facilities Steering Committee
- Composed of FRAC Leads, RII Leadership, RPC representative
- Reviews Cores facility performance and Annual Report recommendations.
- Advises overall institutional strategy
- Meets 2x per year



ENGAGEMENT, ENGAGEMENT, ENGAGEMENT
- Faculty Research Advisory Committees
- College Leadership
- Industry

DEVELOP COMPREHENSIVE STRATEGIC PLAN
- Research
- Education
- Collaboration
- Sustainability

IMPLEMENT, ASSESS & REFINE
- KPIs
- Institutional strategic priorities

PLANNING FOR THE FUTURE
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