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General

Proposed Name: Sport & Recreation Leadership

Transaction Nbr: 00000000000185

Plan Type: Major

Academic Career: Graduate

Degree Offered:  Master of Arts  

Do you want to offer a minor?  N

Anticipated 1st Admission Term: Fall 2024

Details

Department(s):

EDUC
 DEPTMNT ID  DEPARTMENT NAME  HOST
3222 Teaching, Learning and Sociocultural Studies Y

Campus(es):

MAIN
 LOCATION DESCRIPTION
TUCSON Tucson

Admission application terms for this plan: Spring: Y Summer: Y Fall: Y

Plan admission types:

Freshman: N   Transfer: N  Readmit: N   Graduate: Y 

Non Degree Certificate (UCRT only): N

Other (For Community Campus specifics): N

Plan Taxonomy: 31.0508, Sports Studies.



Program Length Type:   Program Length Value: 0.00

Report as NSC Program:    

SULA Special Program:  

Print Option:

Diploma: Y   Master of Arts in Sport & Recreation Leadership

Transcript: Y   Master of Arts in Sport & Recreation Leadership

Conditions for Admission/Declaration for this Major:

BA or BS in related field or other undergraduate degree and prior experience in 
the field.  
Meets admission requirements to the University of Arizona Graduate College.

Requirements for Accreditation:

NA

Program Comparisons

University Appropriateness

This program will provide continued educational opportunities for undergraduates
at the University of Arizona coming from a wide variety of undergraduate 
degrees, including the Sports and Society (Interdisciplinary Studies) major, 
housed in the College of Humanities, as well as the Recreation and Sport in 
Communities, Parks, and Schools minor offered in the College of Education.

It will serve an important on-campus need in both Arizona Athletics and Campus 
Recreation, for their staff members, graduate student assistants, and transfer 
students. 

NCAA changes that allow graduate transfers to compete immediately upon 
transfer has led to many more student athletes needing graduate level courses 
and programs.

This degree fits explicitly into three main commitments that are a part of the 
College of  Education strategic plan, including: "strong partnerships and 
collaborations", "innovative teaching and educational technologies that enhance 
all student experiences", as well as "diversity and inclusion."

Arizona University System

NBR PROGRAM DEGREE #STDNTS LOCATION ACCRDT
1 Parks & 

Recreation 
Management

MS 0 Northern Arizona 
University

N



Peer Comparison

This degree fits into a growing number of programs across the country that offer 
opportunities for students to develop/further leadership skills in the sport and 
recreation industries. Specifically, major NCAA changes that allow graduate 
transfers to compete immediately upon transfer has led to many more student 
athletes needing graduate level courses and related programs in areas that 
match their personal/professional interests and aspirations. Additionally, 
Graduate Assistants and coaches in University Athletics are looking for academic
degrees like these across the country, and this will allow the University of Arizona
to be competitive with other programs across the country who are trying to help 
individuals further their sport and recreation careers. Our proposed curriculum 
has similarities with all three peer programs, with overlapping types of courses, 
desired outcomes, and audiences. 

The unique nature of our proposed degree offers the versatility, utility, and 
flexibility to include a focus in both sport and recreation. This is due in part to the 
diverse expertise of the existing faculty here at UA, but it also will benefit 
students who may aspire to work in professional or collegiate sport careers but 
will also be exposed to the broader range of opportunities in youth coaching, as 
well as community and campus recreational sports as a part of this program. We 
are lucky to have faculty in TLS with backgrounds in leisure and community 
recreation, collegiate athletics and coaching, as well as adaptive sport and 
physical education, so this proposed curriculum will leverage all those strengths.

As mentioned above, this degree will be more versatile than one in sport 
leadership OR recreation administration. It really complements our existing 
Recreation and Sport in Communities, Parks, and Schools minor, as well as the 
Sport and Society concentration in the Interdisciplinary Studies undergraduate 
program. In this way, it provides a natural next step for students in either of those
existing curriculums. It also will expand the knowledge and skills of students 
coming from other universities who graduated with undergraduate majors in 
either sport marketing/management OR recreation administration. The flexibility 
of the curriculum and online modality will be compatible with the demanding 
schedules of working professionals, as well as student athletes.

Resources

Library

Acquisitions Needed:

Request will be made as new courses are developed.

Physical Facilities & Equipment

Existing Physical Facilities:

The focus of this degree is online courses.  Existing facilities and 



equipment in the College of Education will be utilized.

Additional Facilities Required & Anticipated:

NA

Other Support

Other Support Currently Available:

Existing TLS and College of Education support staff.

Other Support Needed over the Next Three Years:

Search committee has been formed to hire a new full time Program 
Coordinator for Sport & Recreation Leadership.

Comments During Approval Process

10/18/2023 11:24 AM
OSTERMEYER
 Comments
I look forward to working through this approval process and am happy to help answer 
questions or provide more information as needed. Thanks for getting this loaded, 
Elizabeth!

10/18/2023 11:24 AM
OSTERMEYER
 Comments
Approved.















      OFFICE OF UNDERGRADUATE EDUCATION 
Administration Building, 402 
1401 E. University Blvd. 
PO Box 210066 
Tucson, AZ  85721-0066  

To: Matthew Ostermeyer, Associate Professor of Practice, College of Education  
 
From:   Greg Heileman, Vice Provost for Undergraduate Education 
 
Date:   November 16, 2023 
 
Subject:  Approval of Preliminary Proposal for MA Degree in Sport and Recreation Leadership 
 
 
 

 

 

Thank you for submitting the preliminary review proposal for a Master of Arts in Sport and Recreation 
Leadership. The proposed academic program will prepare dynamic leaders in sport and recreation fields. 
Students will focus on issues of equity and justice in sport and recreation, policy analysis and 
implementation, coaching, administrative functions related to human resources, finance, and marketing, 
as well as general best practices in the field. Graduates will be ready for impactful leadership positions 
across diverse sport and recreation settings from K-12 and youth sports, collegiate athletics, adaptive 
athletics, campus recreation, as well as community organizations that offer a variety of recreation 
services. We believe your ideas are sufficiently well developed that it now makes sense to advance 
through the stages of the formal academic program approval process.   
 
Please proceed to the development of a full proposal, and do not hesitate to reach out to the Curricular 
Affairs Office for assistance with this process.    

 

 
CC:  Ron Marx, Interim Senior Vice President for Academic Affairs and Provost 
 Liz Sandoval, Director, Curricular Affairs 
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I. MAJOR REQUIREMENTS 
 
GRADUATE: M.A. in Sport and Recreation Leadership 

Total units required to complete the degree  30 

Pre-admissions expectations (i.e., academic 
training to be completed prior to admission)  

Earned bachelor’s degree 

Major requirements. List all major 
requirements including core and electives. If 
applicable, list the emphasis requirements 
for each proposed emphasis*. Courses listed 
must include course prefix, number, units, 
and title. Mark new coursework (New). 
Include any limits/restrictions needed (house 
number limit, etc.). Provide email(s)/letter(s) 
of support from home department head(s) 
for courses not owned by your department. 
 

Complete 21 units of core coursework (24 units if completing a thesis): 
NEW - SRL 501 (3): Modern Perspectives on Recreation and Sport 
NEW - TLS 575 (3): Organizational Leadership in Sport and Recreation 
NEW - TLS 588 (3): Equity and Justice in Recreation and Sport 
NEW - SRL 504 (3): Inclusive Coaching and Physical Activity Programming 
NEW – TLS 589 (3): Measuring Policy Impacts in Sport and Recreation Settings 
NEW - SRL 506 (3): Finance and Promotion in Sport and Recreation Organizations 
SRL 909 (3): Master’s Report OR SRL 910 (6): Master’s Thesis 
 
Complete elective courses (choose 9 credits if completing a Master’s Report or 6 
credits if completing a Master’s Thesis): 
SRL 593 (1-6): Internship 
SRL 599 (3): Independent Study 
Research methods: various COE and campus options 
Statistics: various COE and campus options 
EDL 567 (3): School, Family, and Community Relations 
EDL 602 (3): Culturally Responsive Leadership and Policy 

Research methods, data analysis, and 
methodology requirements (Yes/No). If yes, 
provide description. 

No (elective options) 

Internship, practicum, applied course 
requirements (Yes/No). If yes, provide 
description. 

No (elective options) 

Master thesis or dissertation required 
(Yes/No). If yes, provide description. 

No: Thesis is optional. Students who might consider pursuing a more advanced 
degree in the future may be encouraged to choose to complete a thesis. Otherwise, 
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students oriented toward industry will likely choose to complete a more applied and 
relevant capstone project/report.  

Additional requirements (provide 
description) 

None 

Minor options (as relevant) N/A 

 
II. CURRENT COURSES–using the table below, list all existing courses included in the proposed major. You can find information to complete 

the table using the UA course catalog  or UAnalytics (Catalog and Schedule Dashboard> “Printable Course Descriptions by Department” On 
Demand Report; right side of screen). If the courses listed belong to a department that is not a signed party to this implementation 
request, upload the department head’s permission to include the courses in the proposed program and information regarding accessibility 
to and frequency of offerings for the course(s).  Upload letters of support/emails from department heads to the “Letter(s) of Support” 
field on the UAccess workflow form. Add or remove rows to the table, as needed. 
 
 

Course prefix 
and number 
(include cross-
listings) 

Units Title Pre-requisites Modes of 
delivery 
(online, in-
person, 
hybrid) 

Typically 
Offered 
(F, W, Sp, Su) 

Dept 
signed 
party to 
proposal? 
(Yes/No) 

EDL 567 3 School, Family, and Community 
Relations 

n/a in-person F / Sp Yes 

EDL 602 3 Culturally Responsive Leadership 
and Policy 

n/a online, in-
person 

F / Sp Yes 

       

       

  

https://uaccess.schedule.arizona.edu/psp/pubsaprd/UA_CATALOG/HRMS/h/?tab=DEFAULT
https://analytics.uaccess.arizona.edu/analytics/saw.dll?dashboard&PortalPath=%2Fshared%2FStudent%2F_portal%2FCatalog%20and%20Schedule
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V. NEW COURSES NEEDED – using the table below, list any new courses that must be created for the proposed program. If the specific course 

number is undetermined, please provide level (i.e., CHEM 4XX). Add rows as needed.  Is a new prefix needed? If yes, see below table.   

Course 
prefix and 
number 
(include 
cross-
listings) 

Units Title Pre-
requisites 

Modes 
of 
delivery 
(online, 
in-
person, 
hybrid) 

Status* Anticipated 
first term 
offered 

Typically 
Offered 
(F, W, Sp, 
Su) 

Dept 
signed 
party to 
proposal? 
(Yes/No) 

Faculty 
members 
available to 
teach the 
courses 

SRL 501 3 Modern Perspectives on 
Recreation and Sport 

none Online S Fall 2024 Sp Yes Ostermeyer, 
Stipek, Jenks, 
new hire 

TLS 575 
(SRL 502) 

3 Organizational Leadership in 
Sport and Recreation 

none Online S Spring 
2024 

F Yes Ostermeyer, 
new hire 

TLS 588 
(SRL 503) 

3 Equity and Justice in 
Recreation and Sport 

none Online S Spring 
2024 

Sp Yes Ostermeyer, 
Stipek 

SRL 504 3 Inclusive Coaching and 
Physical Activity Programming 

none Online D Fall 2024 Sp Yes Jenks, Crain 

TLS 589 
(SRL 505) 

3 Measuring Policy Impacts in 
Sport and Recreation Settings 

none Online S Spring 
2024 

F Yes Ostermeyer, 
Stipek, new 
hire 

SRL 506 3 Finance and Promotion in 
Sport and Recreation 
Organizations 

none Online D Fall 2024 F Yes New hire, 
Ostermeyer 

SRL 909 3 Master’s Report At least 
12 units 
in core 
(501-
506) 

Online  Fall 2024 F, Sp, Su Yes Ostermeyer, 
Jenks, Stipek, 
Crain, new hire 

SRL 910 6 Master’s Thesis At least 
12 units 
in core 

Online  Fall 2024 F, Sp, Su Yes Ostermeyer, 
Jenks, Stipek, 
Crain, new hire 
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(501-
506) 

SRL 593 1-6 Internship in Recreation and 
Sport Leadership 

none Online  Spring 
2024 

F, Sp, Su Yes Ostermeyer, 
Jenks, Stipek, 
Crain, new hire 

SRL 599 1-3 Independent Study none Online  Spring 
2024 

F, Sp, Su Yes Ostermeyer, 
Jenks, Stipek, 
Crain, new hire 

*In development (D); submitted for approval (S); approved (A) 
 

a. Subject description for new prefix (if requested). Include your requested/preferred prefix, if any:  
 
The SRL (Sport and Recreation Leadership) prefix will be utilized for this new masters program. Additionally, current undergraduate 
courses in the existing Recreation and Sport in Communities, Parks and Schools minor program could be reclassified with “SRL” to 
better reflect the nature of that curriculum rather than the current TLS (Teaching, Learning and Sociocultural Studies) prefix. 

 
 

VI. FACULTY INFORMATION- complete the table below. If UA Vitae link is not provided/available, add CVs to a Box folder and provide that link. 
UA Vitae profiles can be found in the UA directory/phonebook. Add rows as needed. Delete the EXAMPLE rows before 
submitting/uploading. NOTE: full proposals are distributed campus-wide, posted on committee agendas and should be considered “publicly 
visible”. Contact Office of Curricular Affairs if you have concerns about CV information being “publicly visible”.  
 

Faculty Member Involvement UA Vitae link or Box folder link 

Matthew Ostermeyer Director of SRL, teach SRL 501 (+ 502, 
503 & 505 as needed), supervise 
projects/theses, internships, and 
independent study (as needed); 
serve as a faculty advisor 

https://arizona.box.com/s/qxxh0ym2hr61xr98iw75am4n8ikov6nn 
 

Xingxing Wu (new hire – contract 
starts in August 2023) 

Teach SRL 502 & 506 (+501, 502, 505 
as needed), supervise 
projects/theses, internships, and 
independent study (as needed); 
serve as a faculty advisor 

https://arizona.box.com/s/qxxh0ym2hr61xr98iw75am4n8ikov6nn 
 

https://directory.arizona.edu/phonebook
mailto:curricular_affairs@list.arizona.edu
https://arizona.box.com/s/qxxh0ym2hr61xr98iw75am4n8ikov6nn
https://arizona.box.com/s/qxxh0ym2hr61xr98iw75am4n8ikov6nn
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Jesse Stipek Director of Graduate Studies, Teach 
TLS 503 & 505 (+501 & 502 as 
needed), supervise projects/theses, 
internships, and independent study 
(as needed); serve as a faculty 
advisor 

https://arizona.box.com/s/qxxh0ym2hr61xr98iw75am4n8ikov6nn 
 

Mark Jenks Teach SRL 504, supervise 
projects/theses, internships, and 
independent study (as needed); 
serve as a faculty advisor 

https://arizona.box.com/s/qxxh0ym2hr61xr98iw75am4n8ikov6nn 
 

Lydia Crain Supervise projects/theses, 
internships, and independent study 
(as needed); serve as a faculty 
advisor if needed. 

https://arizona.box.com/s/qxxh0ym2hr61xr98iw75am4n8ikov6nn 
 

 
 
 
  

https://arizona.box.com/s/qxxh0ym2hr61xr98iw75am4n8ikov6nn
https://arizona.box.com/s/qxxh0ym2hr61xr98iw75am4n8ikov6nn
https://arizona.box.com/s/qxxh0ym2hr61xr98iw75am4n8ikov6nn
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VII. GRADUATION PLAN – provide a sample degree plan, based on your program that includes all requirements to graduate with this major and 
takes into consideration course offerings and sequencing. Undergraduate programs: please complete Addendum D: 4-Year Plan for Degree 
Search. Use generic title/placeholder for requirements with more than one course option (e.g., Upper Division Major Elective, Minor Course, 
Second Language, GE Tier 1, GE Tier 2). Add rows as needed.  
 

Semester 1 Semester 2 Semester 3 Semester 4 

Course prefix 
and number 

Units Course prefix 
and number 

Units Course prefix and number Units Course prefix and number Units 

SRL 501 3 SRL 502 3 SRL 909 (if doing project and 
trying to graduate in 3 terms, 
which could include summer) 

3 SRL 909 (if doing project and 
planning to graduate in 4 
semesters) 

3 

SRL 504 3 SRL 503 3 SRL 910 (if doing thesis, could 
also include summer credits) 

3-6 SRL 910 (if doing thesis and 
planning to graduate in 4 
semesters) 

3 

SRL 506 3 SRL 505 3 Elective (if desired) 3 Elective (if desired) 3 

Elective (if 
desired) 

3 Elective (if 
desired) 

3     

        

        

Total 9-12 Total 9-12 Total 6-12 Total 6-9 

 
 
 
 
 
 
 
 
 
 
 
 
  

Semester 5 Semester 6 Semester 7 Semester 8 

Course prefix and 
number 

Units Course prefix and 
number 

Units Course prefix and 
number 

Units Course prefix and 
number 

Units 

        

        

        

        

        

        

        

Total  Total  Total  Total  

https://arizona.box.com/s/8dyd6ze3d0efv5mpf1wo3zui9hqskk7x
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VIII. Curriculum Map and Assessment Map - Complete this table as a summary of your learning outcomes and assessment plan, using these 
examples as a model. If you need assistance completing this table and/or the Curriculum Map, please contact the Office of Instruction and 
Assessment. Attach your Curriculum Map here. 

 

Program: Sport and Recreation Leadership 
Learning Outcome #1: Synthesize and critique academic theories and research related to sport and recreation leadership. 

Concepts: Sport and recreation leadership theories and research 

Competencies: Critique academic theories and research; distinguish between types of leadership theories 

Assessment Methods: This outcome will be assessed in a final paper in the Modern Perspectives on Recreation and Sport course (direct) 
and the program exit survey (indirect) 

Measures: An analytic rubric will be used to evaluate the outcomes in a final paper (evaluating conceptual understanding, synthesis, 
comparing/contrasting, and critiquing of pertinent theory and research), as well as the exit survey responses 

Learning Outcome #2: Explain sport and recreation leadership in historical, cultural, and applied contexts. 

Concepts: Relevant leadership principles and approaches in various sport and recreation contexts 

Competencies: Increased awareness of the necessary leadership skills in sport and recreation fields. 

Assessment Methods: This outcome will be assessed in an applied leadership project in the Organizational Leadership in Sport and 
Recreation course 

Measures: An analytic rubric will be used to evaluate the outcomes in the applied leadership project (evaluating pertinent application of 
leadership principles in specific sport and recreation contexts), as well as the exit survey responses 

Learning Outcome #3: By critiquing injustices and inequities, students will identify solutions to disparities in sport and recreation contexts. 

Concepts: Disparities in recreation and sport by race, gender, ability, sexuality, religion, language, and other markers of diversity 

Competencies: Critiquing injustices/inequities and positing possible solutions to disparities in sport and recreation contexts 

Assessment Methods: This outcome will be assessed in final projects in the Equity and Justice in Recreation and Sport course, as well as 
in the Inclusive Coaching and Physical Activity Programming course 

Measures: An analytic rubric will be used to evaluate this outcome in a research study (specifically evaluating reflected values and 
tangible actions that support diversity, equality, and justice in sport and recreation settings), as well as the exit survey responses 

Learning Outcome #4: Utilize and analyze credible information and data needed to persuasively answer questions, appropriately address 
challenges, and formulate effective policies in the fields of sport and recreation. 

Concepts: various types of information and data needed to answer questions, address issues, and propose policies in sport and 
recreation agencies 

Competencies: Applying evaluation techniques to understand policy impacts in recreation and sport 

Assessment Methods: This outcome will be assessed through a case study project in the Measuring Policy Impacts in Sport and 
Recreation Settings course. 

https://oia.arizona.edu/contact
https://oia.arizona.edu/contact
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Measures: An analytic rubric will be used to evaluate this outcome in a case study project (evaluating the effective use of data to answer 
specific questions and propose appropriate policies), as well as the exit survey responses 

Learning Outcome #5: Apply professional best practices to effectively lead in sport and recreation contexts. 

Concepts: best practices related to leadership (managerial, fiscal, marketing, diversity, etc.) in sport and recreation agencies 

Competencies: Leading with best practices in various sport and recreation contexts and roles 

Assessment Methods: This outcome will be assessed through a business plan portfolio in the Finance and Promotion in Sport and 
Recreation Organizations course 

Measures: An analytic rubric will be used to evaluate this outcome in a business plan portfolio project (evaluating the choices and 
quality of work to determine if industry standards are being utilized effectively) 

Learning Outcome #6: Develop and align professional goals with personal values rooted in compassion, equality, and health and wellness. 

Concepts: the value and importance of compassion, equality, and wellness in sport and recreation contexts 

Competencies: prioritizing the humanity of everyone involved in the fields of sport and recreation 

Assessment Methods: This outcome will be assessed through a capstone project or thesis experience. 

Measures: An analytic rubric will be used to evaluate this outcome in a reflective writing assignment (evaluating the integration of the 
values of compassion, equality, and health/wellness into a personalized professional philosophy). 

 
 
Curriculum Map 
Key: "I"=Introduced; "P"=opportunity to practice; "A"=assessment evidence collected 
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 Course Number and Title SLO #1 SLO #2 SLO #3 SLO #4 SLO #5 SLO #6 

SRL 501 A  P  P  P    P 

SRL 502  P A  P P  P  P 

SRL 503  P  P A  P  P  P 

SRL 504  P  P P  P P  P 

SRL 505  P  P  P A  P  P 

SRL 506    P  P  P A   

SRL 909 (or 910)  P  P  P  P  P A 

 
 

IX. PROGRAM ASSESSMENT PLAN- using the table below, provide a schedule for program evaluation 1) while students are in the program and 
2) after completion of the major.  Add rows as needed. Delete EXAMPLE rows. 
 

Assessment Measure Source(s) of Evidence Data Collection Point(s) 

Student Satisfaction with Coursework Student Course Surveys At the end of every course 

Student Progress  One-on-one between student and advisor 
after the first year 

Student Progress and Satisfaction with 
Curriculum Overall 

Informal discussions with faculty advisors At the end of every semester during the 
final faculty meeting 

Job Placement Statistics Student/Alumni Survey At graduation and as part of alumni survey 

Academic Program Review Reviewers’ responses  Every 7 years 
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X. ANTICIPATED STUDENT ENROLLMENT-complete the table below. What concrete evidence/data was used to arrive at the numbers? 
 

5-YEAR PROJECTED ANNUAL ENROLLMENT 

 1st Year 2nd Year 3rd Year 4th Year 5th Year 

Number of 
Students 

25 40 60 60 60 

 
Data/evidence used to determine projected enrollment numbers: 
 
These projections are based on conversations primarily with leadership and staff with CATS Academics and Arizona Athletics, but also in talks with 
Campus Recreation, Adaptive Athletic Program, administration as well. 
 
 
XI. ANTICIPATED DEGREES AWARDED- complete the table below, beginning with the first year in which degrees will be awarded. How did you 

arrive at these numbers? Take into consideration departmental retention rates. Use National Center for Education Statistics College 
Navigator to find program completion information of peer institutions offering the same or a similar program. 
 

PROJECTED DEGREES AWARDED ANNUALLY 

 1st Year 2nd Year 3rd Year 4th Year 5th Year 

Number of 
Degrees 

0 10 20 35 35 

 
 
Data/evidence used to determine number of anticipated degrees awarded annually: Projections based on average graduation rates at the 
master’s level nationally.  

 
XII.  PROGRAM DEVELOPMENT TIMELINE- describe plans and timelines for 1) marketing the major and 2) student recruitment activities. 

 
The first cohort of students will be eligible to begin in Spring 2024. All the necessary new courses will be approved prior to them being 
offered. We will work with COE marketing, athletics, and campus recreation to target potential students. Both UA Athletics and Campus 
Recreation have provided letters of support and demonstrated a need for their students and staff. 

https://nces.ed.gov/collegenavigator/
https://nces.ed.gov/collegenavigator/


 

New Academic Program  
PEER COMPARISON 

 
Select three peers (if possible/applicable) for completing the comparison chart from ABOR-approved institutions, AAU members, 

and/or other relevant institutions recognized in the field. The comparison programs are not required to have the same degree type 
and/or title as the proposed UA program. Information for the proposed UA program must be consistent throughout the proposal 

documents. Minors and Certificates may opt to include only 2 peer comparisons. 
 
 

Program name, degree,  
and institution 

Proposed UA Program Sports Leadership 
(M.S.) @ University of 

Wisconsin Madison 

Parks, Recreation and 
Tourism Management 

master's (M.S.) @ 
Clemson University 

Transformative 
Coaching and 

Leadership (Master’s 
of Education) @ UCLA 

Current number of 
students enrolled 

 Emailed with inquiry 
to coordinator 

Emailed with inquiry 
to coordinator 

Winter 2023 has 58 
students. About 90% 
of the program is 
student athletes with 
about 10% non-
student athletes. 

Program Description The Sport and 
Recreation Leadership 
master’s program will 

prepare dynamic 
leaders in sport and 

recreation fields. 
Students will focus on 
issues of equity and 
justice in sport and 
recreation, policy 

analysis and 
implementation, 

coaching, 

The Master of Science 
degree in Sports 

Leadership (MSL) in 
the Department of 

Educational 
Leadership and Policy 
Analysis (ELPA) draws 

from the UW-
Madison’s world-

leading academic and 
athletic resources to 

prepare dynamic 
sports leaders. MSL 

Clemson University is 
among the nation’s 
top universities in 

graduate education in 
the fields of parks, 
recreation, tourism 

and related 
disciplines. 

 
The M.S. (online, non-
thesis) is offered as an 

entirely online 
graduate degree 

The degree program is 
informed by an ethic 

of social justice, 
where teaching and 
coaching in various 

contexts—collegiate 
sports, professional 
sports, K-12 schools, 
Boys and Girls Clubs 

and other community 
sports programs—are 
analyzed through the 
lens of equity, access, 

https://www.azregents.edu/arizonas-public-universities/peer-institutions
https://www.aau.edu/who-we-are/our-members


administrative 
functions related to 
human resources, 

finance, and 
marketing, as well as 

general best practices 
in the field. Graduates 

will be ready for 
impactful leadership 

positions across 
diverse sport and 

recreation settings 
from K-12 and youth 

sports, collegiate 
athletics, adaptive 
athletics, campus 

recreation, as well as 
community 

organizations that offer 
a variety of recreation 

services. 

students study in 
areas including 

athletic 
administration, 

coaching, justice in 
sport, legal and 

financial issues, and 
sports psychology. 
Graduates will be 

prepared for 
impactful leadership 

positions across 
diverse sports settings 

spanning K-12 and 
youth programs, 

colleges and 
universities, and 

professional teams. 
The MSL is an online 

degree program, 
accommodating 

students with busy 
lives throughout 
Wisconsin and 

beyond. The program 
exposes students to 

top professors, 
innovative sports 

leaders, and highest-
level sports 

experiences at UW-
Madison. 

program with an 
emphasis on the 

student who is already 
a practitioner in the 
field. The degree is 

focused on giving the 
student a solid 

foundation of the 
theoretical 

underpinnings of the 
field, while also 
developing the 

student’s practical 
administrative, 

management and 
leadership skills. 

diversity, and human 
dignity.  

 
We aim to contribute 
to the creation of a 
more just, equitable 
and humane society 
through enlightened 

and socially conscious 
sports education and 

leadership. 
 

The program is 
undergirded by an 
understanding that 

"teaching" and 
"coaching" are sister 
disciplines born of a 
common parentage 

whose goals are 
nothing other than 

educational 
excellence and 

execution, in the 
classroom and on the 
court. Faculty of the 
program consists of 

experts and 
practitioners in the 

field of sports 
including legendary 

coaches and seasoned 
athletic directors as 
well as renowned 



faculty from the field 
of Education. 

Target Careers  Sports Industry  Coaching and 
Education 

Emphases? (Yes/No)  
List, if applicable 

No No Yes: 1. community 
recreation and sport 

management 
concentration, 2. park 
and conservation area 

management, 3. 
tourism and event 

management 

No 

Minimum # of units 
required  

30 30 30 30 

Level of Math required 
(if applicable) 

n/a n/a n/a n/a 

Level of Second 
Language required 

(if applicable) 

n/a n/a n/a n/a 

Pre-Major? (Yes/No) If 
yes, provide 

requirements. 

No No No No 

Special requirements to 
declare/gain admission? 
(i.e. pre-requisites, GPA, 

application, etc.) 

No Supporting document 
if the undergraduate 
GPA is below 3.00. 
The statement will 

include: an 
explanation regarding 

why the applicant's 
GPA does not 

accurately reflect 
potential, 

documentation of 
high potential for 

Undergraduate 
transcripts 

demonstrating a 
successful bachelor’s 

degree from an 
accredited institution, 

and including: 
GPA, last two years of 
undergraduate studies 

with a minimum of 
3.0* out of 4.0 

 No 



leadership, and a 
description of relevant 

experiences that 
affect abilities to serve 

in leadership roles. 

Internship, practicum, or 
applied/experiential 

requirements?  
If yes, describe. 

No; option to take 
internship credits 

No; option to take 
“Field Experience” 

credits. 

No No 

 

 

Additional questions: 
1. How does the proposed program align with peer programs? Briefly summarize the similarities between the proposed program 

and peers, which could include curriculum, overall themes, faculty expertise, intended audience, etc. 
 
This degree fits into a growing number of programs across the country that offer opportunities for students to develop/further 
leadership skills in the sport and recreation industries. Specifically, major NCAA changes that allow graduate transfers to compete 
immediately upon transfer has led to many more student athletes needing graduate level courses and related programs in areas that 
match their personal/professional interests and aspirations. Additionally, Graduate Assistants and coaches in University Athletics are 
looking for academic degrees like these across the country, and this will allow the University of Arizona to be competitive with other 
programs across the country who are trying to help individuals further their sport and recreation careers. Our proposed curriculum has 
similarities with all three peer programs, with overlapping types of courses, desired outcomes, and audiences.  

 
2. How does the proposed program stand out or differ from peer programs? Briefly summarize the differences between the 

proposed program and peers, which could include curriculum, overall themes, faculty expertise, intended audience, etc. 
 
The unique nature of our proposed degree offers the versatility, utility, and flexibility to include a focus in both sport and recreation. This 
is due in part to the diverse expertise of the existing faculty here at UA, but it also will benefit students who may aspire to work in 
professional or collegiate sport careers but will also be exposed to the broader range of opportunities in youth coaching, as well as 
community and campus recreational sports as a part of this program. We are lucky to have faculty in TLS with backgrounds in leisure and 
community recreation, collegiate athletics and coaching, as well as adaptive sport and physical education, so this proposed curriculum 
will leverage all those strengths. 
 



3. How do these differences make this program more applicable to the target student population and/or a better fit for the 
University of Arizona?   

 
As mentioned above, this degree will be more versatile than one in sport leadership OR recreation administration. It really complements 
our existing Recreation and Sport in Communities, Parks, and Schools minor, as well as the Sport and Society concentration in the 
Interdisciplinary Studies undergraduate program. In this way, it provides a natural next step for students in either of those existing 
curriculums. It also will expand the knowledge and skills of students coming from other universities who graduated with undergraduate 
majors in either sport marketing/management OR recreation administration. The flexibility of the curriculum and online modality will be 
compatible with the demanding schedules of working professionals, as well as student athletes.  



Budget Contact Person: 1st Year 

2024 - 2025

2nd Year 

2025 - 2026

3rd Year 

2026 - 2027

METRICS

Net increase in annual college enrollment UG -                              -   -   

Net increase in college SCH UG -                              -   -   

Net increase in annual college enrollment Grad 25 40 60 

Net increase in college SCH Grad 750 1,200 1,800 

Number of enrollments being charged a Program Fee -                              -   -   

New Sponsored Activity (MTDC) -                              -   -   

Number of Faculty FTE 1 2 3 

FUNDING SOURCES

Continuing Sources

UG AIB Revenue -                              -   -   

Grad AIB Revenue 481,627 770,603 1,155,905

Program Fee Revenue (net of revenue sharing) -                              -   -   

F and A AIB Revenues -                              -   -   

Reallocation from existing College funds (attach description) -                              -   -   

Other Items (attach description) -                              -   -   

Total Continuing  $            481,627  $ 770,603  $          1,155,905 

One-time Sources

College fund balances -                              -   -   

Institutional Strategic Investment -                              -   -   

Gift Funding -                              -   -   

Other Items (attach description) -                              -   -   

Total One-time  $ -    $ -    $ -   

TOTAL SOURCES  $            481,627  $ 770,603  $          1,155,905 

EXPENDITURE ITEMS

Continuing Expenditures

Faculty  $ 97,320  $ 178,420  $ 259,520 

Other Personnel 45,000$         45,000$          45,000$          

Employee Related Expense 44,119$         69,260$          94,401$          

Graduate Assistantships -                              -   -   

Other Graduate Aid -                              -   -   

Operations (materials, supplies, phones, etc.) 5,000$           5,000$            5,000$             

Additional Space Cost -                              -   -   

Other Items (attach description) - marketing 10,000$         10,000$          10,000$          

Total Continuing  $            201,439  $ 307,680  $ 413,921 

One-time Expenditures

Construction or Renovation - - - 

Start-up Equipment - - - 

Replace Equipment - - - 

Library Resources - - - 

Other Items (attach description) course development & start up marketing 171,964               - - 

Total One-time  $            171,964  $ -    $ -   

TOTAL EXPENDITURES  $            373,403  $ 307,680  $ 413,921 

Net Projected Fiscal Effect  $            108,224  $ 462,923  $ 741,984 

BUDGET PROJECTION FORM

Name of Proposed Program or Unit: 

Projected

Sport and Recreation Leadership MA

Dawn Brown (dawnmbrown@arizona.edu)
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January 27, 2023 
 
 
Dear Dean Reyes and Curricular Affairs Office: 
 
I am writing regarding the proposal of the MA in Sport and Recreation Leadership degree within the 
Teaching, Learning, and Sociocultural Studies Department of the College of Education.  
 
Dr. Matt Ostermeyer approached the Educational Leadership & Policy unit within the Educational 
Policy Studies & Practice Department requesting that the two courses listed below be offered as 
electives in the proposed program:  
 
EDL 602: Culturally Responsive Leadership and Policy 
EDL 567: School, Family, and Community Relations 
 
I approve of the Main Campus iteration EDL 602, part of the MEd in Educational Leadership degree, as 
an elective in the proposed program. The AZ Online section of EDL 602, part of the EdD in Educational 
Leadership, cannot be offered as an elective at this time. I also approve of EDL 567 being offered as an 
elective in the proposed program. Currently this class is offered only via the Main Campus, as part of the 
MEd in Educational Leadership degree.  
 
For both EDL 602 and EDL 567 (Main Campus, MEd in Educational Leadership sections), the current 
and ongoing enrollment cap is 25. Students in the MA in Sport and Recreation Leadership would be able 
to enroll as long as seats are available in these two courses, with the understanding that Educational 
Leadership & Policy students have priority enrollment.  
 
In addition to these two Main Campus courses be offered as electives in the proposed program, there 
may be possibilities for future collaboration as related to the EdD program. 
 
Sincerely, 
 
 
 
Melanie Bertrand, Ph.D. 
Associate Professor 
Director, Educational Policy & Leadership 
College of Education 
University of Arizona 

Educational Policy Studies & Practice 1430 E. Second Street 
College of Education P.O. Box 210069 
 Tucson, AZ 85721-0069 
 Tel: (520) 626-7313 
 Fax: (520) 621-1875 
 www.coe.arizona.edu/epsp 
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