
New Academic Program Workflow Form

General

Proposed Name: Digital Retailing Minor

Transaction Nbr: 00000000000147

Plan Type: Minor

Academic Career: Undergraduate

Degree Offered:     

Do you want to offer a minor?  N

Anticipated 1st Admission Term: Sprg 2023

Details

Department(s):

AGSC
 DEPTMNT ID  DEPARTMENT NAME  HOST
1236 Norton School of Human Ecology Y

Campus(es):

MAIN
 LOCATION DESCRIPTION
TUCSON Tucson

ONLN
 LOCATION DESCRIPTION
ONLN Online

Admission application terms for this plan: Spring: Y Summer: Y Fall: Y

Plan admission types:

Freshman: Y   Transfer: Y  Readmit: N   Graduate: N 

Non Degree Certificate (UCRT only): N



Other (For Community Campus specifics): N

Plan Taxonomy: 19.0203, Consumer Merchandising/Retailing Management.

Program Length Type:   Program Length Value: 0.00

Report as NSC Program:    

SULA Special Program:  

Print Option:

Diploma: Y   Digital Retailing Minor

Transcript: Y   Digital Retailing Minor

Conditions for Admission/Declaration for this Major:

Admitted to the University of Arizona as an undergraduate student

Requirements for Accreditation:

None

Program Comparisons

University Appropriateness

The Digital Retailing Minor is aligned with the University's mission and strategic 
plan, specifically, to prepare our students with the skills and mindsets to lead in 
the 4IR.

Arizona University System

NBR PROGRAM DEGREE #STDNTS LOCATION ACCRDT

Peer Comparison

See attached document

Faculty & Resources

Faculty

Current Faculty:

INSTR ID NAME DEPT RANK DEGREE FCLTY/%
13508197 Lance 

Erickson
1236-
RCS
C

Assoc. Prof. 
Pract.

Doctor of 
Philosophy

1.00

22076189 Kathleen 
Kennedy

1236-
RCS
C

Assoc. Prof. 
Pract.

Master of Bus 
Admin

1.00

22091604 Quy Quailes 1236- Assoc. Prof. Doctor of 1.00



INSTR ID NAME DEPT RANK DEGREE FCLTY/%
RCS
C

Pract. Philosophy

22092515 Jose Mendoza 1236-
RCS
C

Instructor Doctor of 
Philosophy

1.00

Additional Faculty:

None needed.

Current Student & Faculty FTE

DEPARTMENT UGRD HEAD COUNT GRAD HEAD COUNT FACULTY FTE
1236-RCSC 210 0 8.00

Projected Student & Faculty FTE

UGRD HEAD COUNT GRAD HEAD COUNT FACULTY FTE
DEPT YR 1 YR 2 YR 3 YR 1 YR 2 YR 3 YR 1 YR 2 YR 3
1236-
RCS
C

25 55 70 0 0 0 .60 1.50 2.00

Library

Acquisitions Needed:

None

Physical Facilities & Equipment

Existing Physical Facilities:

N/A

Additional Facilities Required & Anticipated:

None

Other Support

Other Support Currently Available:

The program has non-monetary support in the form of access to 
professional digital application and platforms from Google, Amazon, 
Shopify, Hootsuite, and other industry leaders.

Other Support Needed over the Next Three Years:

None, except as required by student demand.

Comments During Approval Process

















Budget Contact Person: 1st Year                         
2023- 2024

2nd Year                       
2024-2025

3rd Year                         
2025-2026

METRICS
Net increase in annual college enrollment UG                          25                            55                            70 
Net increase in college SCH UG                        225                          990                       1,260 
Net increase in annual college enrollment Grad
Net increase in college SCH Grad
Number of enrollments being charged a Program Fee 
New Sponsored Activity (MTDC)
Number of Faculty FTE                       0.60                         1.50                         2.00 

FUNDING SOURCES
Continuing Sources
UG RCM Revenue (net of cost allocation)                   31,163                  137,115                  174,510 
Grad RCM Revenue (net of cost allocation)
Program Fee RCM Revenue (net of cost allocation)
F and A Revenues (net of cost allocations)
UA Online Revenues                   19,077                    83,940                  106,832 
Distance Learning Revenues
Reallocation from existing College funds (attach description)
Other Items (attach description)
Total Continuing  $             50,240  $            221,055  $             281,342 

One-time Sources
College fund balances
Institutional Strategic Investment
Gift Funding
Other Items (attach description)
Total One-time  $                     -    $                       -    $                       -   

TOTAL SOURCES  $             50,240  $            221,055  $             281,342 

EXPENDITURE ITEMS
Continuing Expenditures
Faculty 18,000                 80,000                   82,000                   
Other Personnel 10,000                 10,000                   20,000                   
Employee Related Expense 8,932                   30,870                   32,538                   
Graduate Assistantships
Other Graduate Aid
Operations (materials, supplies, phones, etc.) 500                      1,000                     1,000                     
Additional Space Cost 
Other Items (attach description)
Total Continuing  $             37,432  $            121,870  $             135,538 

One-time Expenditures
Construction or Renovation
Start-up Equipment 5,000                     
Replace Equipment
Library Resources
Other Items (attach description)
Total One-time  $                     -    $                 5,000  $                       -   

TOTAL EXPENDITURES  $             37,432  $            126,870  $             135,538 

Net Projected Fiscal Effect  $             12,808  $               94,185  $             145,804 

BUDGET PROJECTION FORM

Name of Proposed Program or Unit: Digital Retailing Minor
Projected



 
New Academic Program  

PEER COMPARISON 
 

Select three peers (if possible/applicable) for completing the comparison chart from ABOR-approved institutions, AAU members, 
and/or other relevant institutions recognized in the field. The comparison programs are not required to have the same degree type 
and/or title as the proposed UA program. Information for the proposed UA program must be consistent throughout the proposal 

documents. Minors and Certificates may opt to include only 2 peer comparisons. 
 
 

Program name, degree,  
and institution 

Proposed UA Program 
Digital Retailing Minor 

Peer 1 
University of Florida 

Retailing Minor 

Peer 2 
Michigan State University 

Minor in Retail Management 

Peer 3 
Pennsylvania State University 

Digital Media Trends and 
Analytics, Minor 

Current number of 
students enrolled 

    

Program Description  
The Digital Retailing Minor 
provides students with the 
knowledge and skills 
essential for success in the 
high-growth e-commerce 
and omnichannel retailing 
sector. Digital retailing is 
explored from an 
interdisciplinary perspective 
including consumer 
behavior, digital marketing, 
information architecture and 
systems, merchandise buying 
and sourcing, management, 
retail operations, and 
logistics. Students select 

This minor exposes students 
to an industry that is global, 
technical, and robust. It 
teaches how retailers 
procure merchandise, 
understand strategic 
analytics, and adapt to 
constantly changing markets 
to remain competitive. Along 
with academic theory, 
students studying this minor 
are exposed and encouraged 
to network with industry 
executives to understand 
state of the art practices and 
learn from those practicing 
in the channels. As they 

The Minor in Retail 
Management, which is 
administered by the 
Department of Management, 
prepares students for 
careers in the field of 
retailing, and financial 
retailing. It is designed to 
enhance the career potential 
of students studying general 
management and marketing 
by providing a program of 
study dedicated toward a 
specific industry and career 
path. The minor will also be 
particularly valuable to 
students in advertising and 

The DMTA minor will provide 
students with contextualized 
understanding of practices 
and trends in digital media, 
advertising, marketing and 
public relations. The minor is 
needed to provide a viable 
academic option for students 
who want to specialize in this 
fast-growing sector of the 
communications industry. In 
addition, completion of the 
minor will prepare students 
to pass a number of leading 
industry certification tests 
related to analytics, SEM, 

https://www.azregents.edu/arizonas-public-universities/peer-institutions
https://www.aau.edu/who-we-are/our-members


electives to focus on social 
media, omnichannel 
strategies, digital retailing 
analytics, supply chain, 
innovation and 
entrepreneurship, and 
customer experience 
management. Courses 
incorporate professional 
technology applications and 
opportunities to complete 
relevant professional 
certifications. 

approach senior year, 
students will be challenged 
to experience managerial 
positions with supervised 
retail internships in both 
stores and support centers. 

public relations, finance, and 
food industry management. 

  

social media and digital 
media sales and marketing. 

Target Careers The UA Digital Retailing 
Minor can be paired with a 
major in a related field (e.g., 
finance, information 
systems, data science, 
marketing, communications) 
to access functional positions 
for digital retailing firms. 
 
In addition, the Minor 
prepares students for these 
positions: 
- Customer retention 

specialists 
- Digital community 

builders 
- Digital content managers 
- Digital operations 

managers 
- E-commerce business 

analysts 

Managerial positions in 
stores and support centers 

Manager and financial 
manager positions in the 
retailing sector. 
Specific focus on retail 
positions in advertising, PR, 
and food systems. 

- Digital communications 
specialists and managers 

- Digital community 
builders 

- Digital content managers 
- Marketing specialists 
- Sales managers 
- SEM (search engine 

marketing) specialists 
- SEO (search engine 

optimization) specialists 
- Social media managers 
 



- E-commerce buyers and 
merchandise planners 

- Retail CX (customer 
experience) managers 

- Retail website 
developers and 
managers 

- SEM (search engine 
marketing) specialists 

- SEO (search engine 
optimization) specialists 

- Social media managers 
- UX (User Experience) 

managers and designers 
- Warehouse and 

fulfillment managers 
- Web analytics specialists 
 

Emphases? (Yes/No)  
List, if applicable 

No No No No 

Minimum # of units 
required  

19 21 + prerequisites 18 + prerequisites 18 

Level of Math required 
(if applicable) 

N/A N/A Moderate: College Algebra 
or higher 

N/A 

Level of Second 
Language required 

(if applicable) 

No No No No 

Pre-Major? (Yes/No) If 
yes, provide 

requirements. 

No No No No 

Special requirements to 
declare/gain admission? 
(i.e. pre-requisites, GPA, 

application, etc.) 

Admitted to an 
Undergraduate Degree 

program; overall GPA 2.0 or 
higher. 

Admitted to an 
Undergraduate Degree 

program; overall GPA 2.0 or 
higher 

Currently in bachelor’s 
degree program in College of 
Business, Advertising major, 

or Food Industry 

Admitted to an 
Undergraduate Degree 

program; overall GPA 2.0 or 
higher. 



Management major.  
Completed Accounting 

course prior to admission. 
Overall GPPA of 2.0 or 

higher. 
Internship, practicum, 
or applied/experiential 

requirements?  
If yes, describe. 

No Yes, student must complete 
a 3 unit internship. 

No No 

 
 

Additional questions: 
1. How does the proposed program align with peer programs? Briefly summarize the similarities between the proposed program 

and peers, which could include curriculum, overall themes, faculty expertise, intended audience, etc. 
 
This program is similar to peer general retailing minors and employs an interdisciplinary approach to retailing management 
education. The University of Florida Retailing Minor and the Michigan State University Minor in Retailing Management include 
courses in accounting, management, marketing, merchandising, and retail systems. The MSU program also offers one elective 
in Digital Marketing. The faculty teaching in these programs have expertise in marketing and management. The intended 
audience of these programs is students who want to pursue a career in the retail sector, but neither program has any depth in 
the digital retailing sector and neither provides the digital retailing knowledge and skills of the proposed UA Digital Retailing 
Minor. 
 
The Pennsylvania State University Digital Media Trends and Analytics, Minor covers digital media and communications and 
includes coursework in digital media, public relations, search engine marketing (SEM) and digital advertising. This program is 
intended for students pursuing careers in digital marketing and public relations but not digital retailing. The faculty teaching in 
this program have expertise in communications and digital media.  
 

2. How does the proposed program stand out or differ from peer programs? Briefly summarize the differences between the 
proposed program and peers, which could include curriculum, overall themes, faculty expertise, intended audience, etc. 
 
The proposed program will be one of two academic programs in digital retailing and the only minor in digital retailing. The 
other academic program in this field is the University of North Texas Bachelor of Science degree in Digital Retailing. The UA 



Digital Retailing Minor will afford UA students with the unique opportunity to pair a Digital Retailing Minor with a major in a 
related field to build a competitive advantage in seeking a position with a digital retailing firm (e.g., Amazon, Facebook, 
Wayfair) in finance, management, operations, forecasting, marketing communications, operation, and logistics. It will also 
provide an entry to many specialized roles in digital retailing and digital marketing. 
 
The UA RCSC faculty have expertise in marketing, management, and communications, along with academic and professional 
backgrounds in digital retailing, e-commerce, omnichannel retailing, and entrepreneurship. This combination allows delivery of 
a digital retailing degree that brings together consumer behavior, contemporary retailing business practice, and digital 
technology. 
 

3. How do these differences make this program more applicable to the target student population and/or a better fit the 
University of Arizona?   
 
The University of Arizona is in a unique position to offer a digital retailing minor. UA is home to the industry-leading Retailing 
and Consumer Science (RCSC) degree program, one of only a few academic programs that approach retailing from an 
interdisciplinary perspective. In addition, we have one of the largest and most extensive course offering in digital retailing 
offered by any university or college, and RCSC has faculty with both academic training and professional experience in the 
rapidly-growing field.  
 



From: Erickson, Lance M - (lerickso)
To: Bee, Jessica Michelle - (jbee)
Subject: Fw: Proposal for Minor in Digital Retailing
Date: Friday, June 24, 2022 8:09:51 AM

This is the approval email from the School of Information:

From: Brooks, Catherine F - (cfbrooks) <cfbrooks@arizona.edu>
Sent: Thursday, April 28, 2022 10:26 AM
To: Erickson, Lance M - (lerickso) <lerickso@arizona.edu>
Subject: Re: Proposal for Minor in Digital Retailing
 
The School of Information has no objection to the development of a new minor program in
digital retailing. 

Feel free to attach this email to the proposal package and let us know if we can aid you in any
way. Catherine Brooks

Catherine F. Brooks, PhD, Director and Associate Professor
School of Information at UA, https://ischool.arizona.edu/  -  Arizona's iSchool, member of the international iCaucus https://ischools.org/
Faculty, Social, Cultural, and Critical Theory, Cognitive Science, Applied Intercultural Arts Research, and SLAT Graduate Interdisciplinary
Programs

From: Erickson, Lance M - (lerickso) <lerickso@arizona.edu>
Sent: Thursday, April 28, 2022 10:14 AM
To: Brooks, Catherine F - (cfbrooks) <cfbrooks@arizona.edu>
Subject: Proposal for Minor in Digital Retailing
 
Hello Catherine,

I'm reaching out to you again to ask for your consideration of a new Minor in Digital Retailing that we
are developing in the Norton School. Back in January I asked to you review a proposed Certificate
in Digital Retailing--that certificate has since been approved. We received a lot of feedback about how
students across campus might benefit from being able to Minor in this area, thus the new proposal.

Please review the attached description when you're able.  If you have no objections and could indicate
that in a response to this message, that would be ideal. Of course, if you have questions or concerns
about the proposal, I'd be glad to discuss them with you at your convenience.

Thanks so much for your time!

Lance

Lance Erickson, Ph.D.
Associate Professor of Practice | Retailing and Consumer Science
Norton School of Family and Consumer Sciences
The University of Arizona
650 N. Park Avenue

mailto:lerickso@arizona.edu
mailto:jbee@arizona.edu
https://ischool.arizona.edu/
https://ischools.org/


Tucson, AZ 85721-0078
lerickso@email.arizona.edu 
Pronouns: he, him, his



From: Erickson, Lance M - (lerickso)
To: Bee, Jessica Michelle - (jbee)
Subject: Fw: Proposal for Minor in Digital Retailing
Date: Friday, June 24, 2022 8:10:42 AM

This is the approval from Eller Marketing:

From: Liu, Yong - (yoliu) <yoliu@arizona.edu>
Sent: Thursday, May 5, 2022 9:44 PM
To: Erickson, Lance M - (lerickso) <lerickso@arizona.edu>
Subject: RE: Proposal for Minor in Digital Retailing
 
Hi Lance, this looks good to me. Good luck! Yong
 

From: Erickson, Lance M - (lerickso) <lerickso@arizona.edu> 
Sent: Thursday, April 28, 2022 10:00 AM
To: Liu, Yong - (yoliu) <yoliu@arizona.edu>
Subject: Proposal for Minor in Digital Retailing
 
Hi Yong--
 
It was great to see you yesterday at the Global Retailing Summit!
 
I'm reaching out again for your support, this time for our proposed Minor in Digital Retailing. We
recently developed a Certificate program for Digital Retailing, and we received a lot of feedback about
how students across campus might benefit from a Minor in this area. We are sending this proposal to
the Undergraduate Curriculum Committee, and they ask that we reach out to related programs like
Marketing to be sure that they have no objections to the proposal going forward.
 
If you could review the attached and let me know if you anticipate any problems, I would greatly
appreciate it. 
 
Thanks, 
 
Lance
 
 
Lance Erickson, Ph.D.
Associate Professor of Practice | Retailing and Consumer Science
Norton School of Family and Consumer Sciences
The University of Arizona
650 N. Park Avenue
Tucson, AZ 85721-0078
lerickso@email.arizona.edu 
Pronouns: he, him, his
 

mailto:lerickso@arizona.edu
mailto:jbee@arizona.edu
mailto:lerickso@email.arizona.edu
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